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Attendance:
Hiram Marziano		Rockingham County Community Development Director
Lee Mitchell			Director, Madison-Mayodan Rec Dept
Richard Hicks			Mayodan Interim Town Manager 
Lindsay Pegg			Rockingham County Tourism
Cathy Powers			Aging, Disability, & Transit Services Executive Director
Chis Cox			Rockingham County Schools
Jason HardinJohn Evans			Asheboro Reidsville Planning & Community Development Director

Gini CardwellTawanna Williams			Farm Bureau Insurance, MadisonRCATS Director
Janie Phelps			Liberty Assistant Town Manager
Dr. Richard Weldon		VP Operations - Rockingham Community College

Pam Cook, PE			NCDOT Project Engineer- Transportation Planning Division
Emily StupkaMichael Abuya 			NCDOT Project Engineer- Transportation Planning Division
Dr. Marty Sung			NCDOT PTRPO Coordinator- Transportation Planning Division
Jeron Monroe			NCDOT District Engineer
Jared Byrd			Emergency Services
Tari Johnson			Asheboro School
Diane Villa			Deputy Director NC Zoo
Brian Shakelford		Real Estate Agent

Dawn Vallieres		PTRPO Director



Summary of Agenda Items:
Finalize Vision StatementWelcome
· Dawn Vallieres welcomed everyoneThe draft vision statement was shown on the screen.  There was considerable discussion and wordsmithing until all attendees were satisfied with the current version.   and gave a recap summary of the November zoom meeting. 
CURRENT STATEMENT
“Rockingham County has a safe, well-maintained, accessible, efficient, and convenient multi-modal transportation system that removes barriers while connecting its residents and visitors of all ages to their destinations within the county and regionally that minimizes impacts to the natural environment and supports economic and community growth.”

Brainstorm Goals & Objectives CTP Metroquest Survey 
Michael Abuya, Sangwoo “Marty” Sung (NCDOT TPD)

It is desirable to have a goal for each item in the vision statement.  There was discussion and additions made for many of the goals.  Attachment A Marty Sung reported to the group that the survey was opened on 12/17/2004 and would remain open until 2/15/2025.    
· 

There have been approximately 250 surveys completed so far. The number desired was discussed. 1000 would be great but 500 would be reasonable.  

Survey distribution was discussed. Hard copies have been left at all the local libraries.  Survey flyers have been posted at local post offices. Everyone should use every means they have to publicize the survey. 


 Update on Vision Statement, Goals/Objectives and CUR
Michael Abuya, Sangwoo “Marty” Sung (NCDOT TPD)

Only a few steering committee members have replied with comments.  Please send those any time you get them completed.

 
[bookmark: _GoBack]The Piedmont Triad Regional Model (PTRM) 
Michael Abuya, Sangwoo “Marty” Sung (NCDOT TPD)

The Piedmont Triad Regional Model consists of Transportation Analysis Zones (TAZ) that are roughly similar to census blocks.  These are input with employment and population data. The model covers the entire Triad area.  Estimated numbers are 160,000 in population in just the RPO area of Randolph County.  NCDOT would like local input to ensure that projected growth is directed to the most likely area.  

There was considerable discussion on the population predictions.  The 2050 population only called for approximately 25,000 additional people in the PTRPO area of Randolph County.  It was felt that this number was too conservative.  Asheboro currently has 2000 building permits outstanding and Liberty has a 160 townhome development of 2 and 3 bedroom units that has been approved but not completed.   

Due to the population estimates concerns, Marty will prepare a review packet to send to steering committee members to provide us with their input/comments/ change requests in population & employment numbers by Friday Feb 7th, 2025. 




Develop Survey

· The survey will let people know that the CTP update is happening. It will also determine if these projects move Rockingham County towards the vision.  It will be helpful to have the survey out by the middle of May.
Everybody tried the survey on their phones. Comments included
· that the map needs tweaking.
· 

· Shorten intro
· Directions did not show up for all
· Add ADA Accessibility to clarify instead of just accessibility
· Everyone was fine with the rankings
· Some people did not know what the I symbol means
· Change color
· Add Interpretive slide
· Change “county” to “plan” to ensure residents are aware the County will not be making these changes
· Consolidate elderly/kids under accessible
· One computer the tabs are clear…it was one long scroll on mobile app
· Need paper copies for older adults
· Too many items, just 3 on a page
· Reorder slides so that map is earlier
· Can you search by address?

There was discussion on removing different items. The wrap up page will capture demographics so that we can make sure we are getting representation from all demographic groups. The paper survey will be 2 pages and will be available in Spanish. 

There was lengthy discussion on whether the map would be helpful.  Seems like it would have value from those people who actually do use the map. Possibility of adding a skip button for the map was discussed. Add in the question in wrap up “is there any specific location with problems?”. 

NCDOT will tweak map and send out a link to try on computer. Stakeholders should be thinking about ways to widely distribute surveys. 

· Title VI data shapefiles will be sent to
 Dawn Vallieres, let her know if you would like them.




Next Meeting


· Members discussed the next meeting date/ time/ location.  

It was decided that it will likely be a hybrid meeting on Tuesday February 18th, 2025 at 1pm to accommodate members that also attend the HPMPO TCC meeting. 
HOMEWORK:
Visions & Goals

Key destinations- what makes sense?

Add whatever you think is missing.

It was noted that it is hard to have sidewalks outside of municipalities due to maintenance responsibility issues. 

Review Community Understanding Report
This agenda item was moved to another meeting due to time constraints. 

Additional Items
During the meeting, the following additional items were discussed:
The importance of the stakeholders list and finding people to represent those groups.  It was recommended that the emergency services representatives attend the same meeting as the fire chiefs.  Hiram Marziano will follow up with them.

It was decided that holding a virtual overview meeting every 2 months for stakeholders that can’t come would be beneficial.
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